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Strategic Security Company Team has an extensive knowledge and expertise in the
security field. Through the provision of unrivaled quality commercial security ser-
vices to businesses operating in the public and private sectors, Strategic Security Ser-
vices rules is based on building on its policy of integrity, credibility and partnership
with all of its clients.
Strategic Security Company are recognize the importance of our security team in
providing a customer service that goes above and beyond the norm with a clear
communication & partnership with all the stakeholders. Strategic Security Services
believes that the key to providing a first class service lies with investing in the work-
force which is why we at Strategic Security are focusing on contributions towards
recruitment, training and development in terms of our Managers, supervisors and
Front Line security officers by making a continuous effort towards the personal and
professional development of the SSC Team, and we're looking forward a greater
level of staff motivation and customer satisfaction.

Strategic Security Company ultimately provides peace of mind, enabling its clients
to focus on achieving their business objectives, rather than dealing with the wor-
ries and concerns associated with the security of their employees and p premises.

Strategic Security Company is providing a continual involvement with clients on the
day to day running of the business. Our leaders have an experience in the Security
Sector bringing a wealth of knowledge and experience that not all security compa-
nies are able to offer.

The success of the company is based on our unrivalled ability to build and maintain
a most successful three way partnership between our clients, our officers and our-
selves, giving a totally professional and reliable security service.

If you plan on providing a physical presence to protect your business and its assets,
Strategic Security Services can satisfy your security needs& supply security guards to
a whole range of clients.
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To ensure that we deliver a first class ser-

vice we adhere to rigorous selection,
screening, and training procedures. All
potential employees undergo an inten-
sive selection process with each candi-
date completing a searching application
form which is specially designed by our
Human Resources Department.

Screening and vetting is then carried
out which establishes the suitability and
reliability of each applicant. Written ref-

-
erences from former employers are man- e
datory. All employees are also fully
checked for criminal convictions to / ,
ensure they are suitable candidates to J // > =\
operate within the security industry. "Z ,_.%
;

Our value added services include such servic-
es as specialist concierge services, customer
care officers, gatehouse security, car park-
ing, CCTV, monitoring and full security con-
sultancy services. Also all our Security guards
| are professionally trained &committed in de-

livering the best and safest service possible.
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A security guardseen to privately fulfill a policing function. This may be to protect
property,

Assets or people. Security training becomes crucial to ensure absolute professional-
ism and efficiency is maintained by the guards on the job.

At Strategic Security Services, our security guards can dissuade thieves from retail
outlets, man front desks at corporate facilities, provide crowd control at events,
monitor CCTV surveillance and even patrol parking spaces. They act as a visual de-
terrent protecting property from theft, avoiding water and fire damage and deter-
ring vandalism in all your properties.

Benefits of having our Security Guards

Our aim is “Protecting your business around the clock”
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We are proud to guarantee this type of service as part of our security

services coverage. Our manned guarding security officers are fully
trained to the very highest standardsand to deal with the unexpected
incidents, including appropriate Health and Safety & work as part of a
dedicated 24 hour supervisory service and are trained For many busi-
nesses, it's not just the threat of their livelihood that’s at stake; it's also
the threat of lives. While stealing has always been a common offence,
since the recession shoplifting has increased dramatically — as well as
violence against store staff.But with strategic security services, the risk
of theft is significantly lowered & mitigated to the minimum level with
our retail security guards.

We encourage our officers to interact withcustom-
erstoprovideapersonalizedserviceOur security
guards are capable of dealing with many cases
when it comes to loss prevention and can advise
you on a variety of solutions relevant to you and
your company’s needs.
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If you're looking for improve safety for tenants in your apartments
with security guards? If so, start your search with Strategic Security
Company. We go above and beyond to make life better for your resi-
dents.

According to many of risk assessments related to residential com-
pounds or complexes,there are many security incidents during day to
day operations that includes burglary, larceny-theft, and motor vehicle
theft any kind of home whether it's an apartment, a condo, trailer, or
some other form of housing.

This led many residential management companies to equip their proper-
ties with security guards. These services are more than just a drop in
the bucket of expenses. They come with multiple benefits, some of

which you may not even realize.

Residential security goes beyond manning the front gate. Hiring secu-
rity guards for your residential properties can do a lot to help improve
the environment and make your tenants feel safer and happier.
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At Strategic Security Serviceswe pride ourselves on employing the very best dog

teams, controlling the best trained guard dogs and patrol dogs. Our handlers and
dogs are a unique asset with many benefits over CCTV and traditional security
guarding.

There is no doubt security dog handling is a cost effective answer to protecting
larger areas or open space where multiple personnel arerequired.

Our handlers are trained and qualified according to standards for guard dogs. We
provide first class protection with our dogs for a wide range of applications, from

event security to private residentialpatrols.

For hundreds of years dogs have been used to guard and protect, psychologically

demoralizing to criminals, security dogs have been an unrivalled deterrent.
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At Strategic Security Services, we put your business first& we provide your guests

with the comfort, customer service and protection firstly as they expect.

Hotels & the hospitality sector is one of the most demanding areas of business.
With hotel standards subject to constant scrutiny it’s imperative that you have noth-
ing less than the best when it comes to your hotel security.

As a sector which relies heavily on reputation alone just one lapse in your security
could have a detrimental effect on your status and therefore your future business.

We're delivering not only a proactive and efficient security solution,but also our
hotel security staff put customer service at the forefront of their presence. In addi-
tion to keeping your guests safe we know it's paramount that we offer a warm
face to each and every one of your guests.

This combined with a helpful and approachable persona means that our security of-
ficers are so much more than a regular guard.
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By choosing aconstruction security solutionfrom Strategic Security Services you can

relax safe in the knowledge you have done all you can to keep your site secure so
that your expensive materials and machinery won’t be damaged or go missing.

We understand just how vulnerable construction sites can be and know exactly
what measures need to be put in place to ensure that this is not the case. With ex-
pensive equipment, tools and materials often left unattended, construction sites
make for the perfect opportunity not only for thieves and vandals but also make
for a hazardous danger zone for unsuspecting children who simply see your site as
a playground.

When you and your employees pack up and leave for the day the last thing you'll
want to be thinking about is whether or not your equipment and hard work will
be as it was when you leftit.

This is why we have robust systems in place such as security guarding, mobile pa-
trols and/or wireless CCTV systems, which can operate through the night when
you're not there and when your site is consequently most susceptible.
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Strategic Security Services specializes in providing comprehensive, cost-effective,
fast and flexible security solutions for vacant property whether it is a residential or
commercial building. We have the experience and personnel to allow us to secure,
occupy and vacate a property at a few hours’ notice.

Vacant properties can be seen as an easy target by vandals, arsonists and squatters.
This presents a very real threat to the investment in the property as well as holding
up any plans that the owner may have for it.

Should the premises be the target of squatters the removal of these illegal trespass-
ers can be time-consuming and expensive. Also vacant commercial properties are
always at greater risk from vandalism and environmental damage than other prop-
erties but landlords can adopt simple and cost effective measures to secure and
monitor these premises
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If you are a security company and are unable to provide a security service due to

overstretched resources, we are always able to provide security staff to work for
you.

We are very flexible and you will find that our service fits seamlessly into yours, we
can either work under our name or we can work under your name help with the se-
curity..

Subcontracting security services to us gives you the flexibility of not having to ad-
vertise, recruit and employ staff temporarily and your client’s site will be under our

security insurance cover.
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When it comes to Event security, we take great pride in offering only the best.
With experienced for security guards fully trained in handling all your event secu-
rity needs, you can trust the professionals in ensuring that your event runs smooth-
ly andsecurely.

What we can offer you from preparing the initial security details to wrapping it all
up, our security guards will be there from beginning to end ensuring your event
stays secure throughout. Through our in-house health and safety consultants & we
will perform a full risk assessment prior to the event ensuring thatwe are fully pre-
pared for all eventualities..

The Team is leading Mega Events such as (Red Hot Chili Peppers event — Sandbox
event) as the events
security managers with a great organizers & partnership.
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Strategic Security Services had identified
its duty to develop a highly qualified
teams composed of Armed officers and
secure trained drivers to secure VIPs in
residence and at work premises.

A risk assessment and scouting to routes is developed and coordination with offi-
cial authorities is put in place.In addition to this a tracing devices is handed over to
the clients and our control room is making a close following up all over 24 /7.
Our Qualified CPOs had a wide experience with our strategic clients such as Sie-
mens, Global Garden
aipem, Subsea? &Uber.

We offer also though this type of service the following:

Executive Protection
Threat Assessment
Travel Security

Tactical Support
Security Consulting
Surveillance Solutions
Bodyguards

Global Extraction Teams
Celebrity Protection
Close Protection
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Tracking and Monitoring 24/7 with quick response team:

Our well-equipped control room is monitoring our valued clients all over 24/7 , once
our client have a tracking device ( G T 300 ), it's a GPS locator light in weight work-
ing on GSM frequencies.

The user can communicate with the service server through GPRS/GSM network.

The user also can Call for help in emergency situations, setup Geo-fencing, Over-
speeding, Low battery alerts and can also make an emergency call or dial the fixed
phone number.

In case of emergency our quick response teams who are located to the nearest
point to Ourvalued client all over the route or the location will move accordingly.
All devices is equipped by a panic button to enable our valued client to call for
help.

In addition our teams are equipped by VHF radios to fasten and effective communi-
cation
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eStrategic Security develops a threat assessment that consider all facts and issues

which influence the movements of our valued clients, no matter if this movement in-
clude individual or groups.

eCoordination with official bodies of Police and Army divisions comes first then
scouting the route to determine the safe spots and medical evacuations locations.

ePre-movement briefing to trained secure drivers and passengers as well is conduct-
ed by the mission leader.

eNo unnecessary stops is allowed, and safety procedures is delivered.

eAll units is tied with VHF radios and the entire mission is followed up by our con-
trol room through tracking devices.

oA final report about the journey is developed and submitted to the client contains
all necessary details.
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Strategic Security Services provides a cost effective alternative where a continuous

manned

Guardingpresence is not required. These well-equipped search and response units
make random mobile security patrols of client’s premises (business and residential),
through the night and at weekends — to ensure the secure closure of all external
doors, gates and windows.

When you engage our Mobile Security Services we will carry out different visits at
random times so as not to develop a routine pattern. We will report upon the secu-
rity of your premises and property as required.

Our fully trained patrols supervisors can check your premises during the vulnerable
hours and deal with important security issues&surrounding areas are also patrolled
and observed for unusual presences and suspicious activity.
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Strategic Security Companyhas a great security driver service, and provides this im-

portant & high quality service professionally

Function as a professional security driver within a team of security personnel or indi-
vidually, responsible for the transportation of VIPs. Or passengers under normal con-
ditions and circumstances of increased security threats inside the Egyptian country
from Alex to Aswan included Red Sea ( Sokhna, Hurghada,,,,etc.).

Except for Sinai Peninsula region because of the needful special permits before
doing this approach regarding any missions there

Transport the guests & the staff members to various destinations as and when re-
quired in Cairo or at any region inside Egypt.

Our security driver has a detailed working knowledge of the security policies and
procedures for Egypt, particularly in relation to transportation of any security mis-

sions
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Strategic Security Services will manage all Systems & CCTV needs with partnership

with a Professional Alarm company.

We allows management to focus on productivity improvement, loss control, safety
management, procedural audits, equipment maintenance, time and motion studies
and ensures that managers and staff spend time where they are needed most in
their operational functions.

We also install and maintain a wide range of Access Control/Door Entry systems.

Also our CCTV Installations are performed by qualified professionals and our Mainte-
nance Contracts will ensure your system runs efficiently for years to come.
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Cash transit operations are conducted via armored bullet-proof vehicles, which are

well-equipped for such purposes&the Company Operations Room is working 24/7 for
running and tracking the consignment transitoperations.

ThevehiclesareequippedwiththeGlobalPositioningSystem(GPS)devices in order to in-
stantaneously

Track the vehicles during the consignment transit equipped with audio - related to
relief police rescue service

A crew of security officers who are equipped with firearms, and who are renowned
for their efficiency and honesty, escort the transit operation, as we do not only
check their criminal and political records, but also refer to the Company manage-
ment in this concern.

Motorola digital high-frequency radio devices are used covering all over Egypt for
connecting the vehicles with the Company management in order to render immedi-
ate support.
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The most critical part of the transition plan is the process of taking over of the Client’s
assets from the incumbent service provider. The approach of our management is to es-
tablish good rapport with the management team of the incumbent provider. This nor-

mally creates a healthy work environment and ensures smooth transition coordination.

The next stage of the transition process is induction of Site Security Manager and site su-
pervisors and their introduction to the colleagues from the incumbent provider. At this
stage, it is important to maintain clear lines of communication, share experiences and-
challenges.

Once the supervisors become familiar with the site and its intricacies, we will commence
deployment of specialist teams to ensure the key functions on site are taken over well in-
advance.

This will enable the specialists to learn various technologies used by the security team
and integrate their skills. At this stage, we will commence the process of taking over and
assuming control of site equipment: keys, communication equipment, logs and registers,
vehicles, furniture etc

The list of the equipment taken over from the incumbent provider will then be com-
pared with the site master lists provided by the Client. Any findings/discrepancies will be
outlined in a detailed Site Hand/Take Over report.

At the last stage of transition plan, general security guards will be inducted to the site,
using the “shadowing” principle, proven the best industry practice. The Strategic Secu-
rity Services guards, under SSS supervision and in presence of Strategic Security Services
trainer/quality control officer, will be deployed at the posts along with the existing
guards and make observations of the post surroundings, the nature of visitors, details of
performed duties, on/off peak hours etc. for 2

- 3 days, depending on the complexity of the assignment. Thereafter, Strategic Security
Services guards will perform the duties in presence of incumbent security guards and
Strategic Security Services supervisors to ensure the guards are comfortable with the
duties/posts they are responsible



@ Risk Managment &

Investigation v

STRATEGIC

SECURITY

SECURITY

Naturally, each type of problem demands its own methods of investigation. How-
ever, certain common threads run through each type of investigation situation.

In essence, investigations are just a tool for management to use in analyzing the rea-
sons for problems or gathering data to make management decisions.

Our Specialist teams cover site and business risk assessment, investigation and surveil-
lance, profiling screening and vetting of customer personnel.

A Security Risk Assessment identifies all your critical assets, vulnerabilities and con-
trols in your company to ensure that all your risks have been properly mitigated.

Many different problems can lead companies to start an investigation, and not every
investigation necessarily fits the popular profile of interrogations, witnesses under
harsh lights, and long, drawn-out detective work. So we’re professional in dealing
withthe common reasons why companies investigate employees or situations.
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Across the world, we have witnessed a surge in demonstrations, protests, riots and

civil disobedience. When encountering a rally of any kind, it is important that safety
remains top of mind for yourself and those around you. Additionally, if a large
crowd is near or in your workplace, it is vital that you take every action to ensure
the safety of everyone within your facility and your property.

We're ready to help & our advice according to official resources in order to guide
your efforts to ensure your employees and guests can prepare in advance and stay
safe during riots & civil disturbances toincrease their awareness aboutemergency
lockdown procedures.
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Karim El Menshawy STRATEGIC
Chairman & managing director sEcuRITY

-Bachelor of Law and a Diploma in Police Sciences - Police
Academy. -Diploma in Crisis Management. Courses in
(Criminal Investigation, Personal Protective, Guarding and
The Protection of Important and Vital Facilities & Targets,
Anti — Riot, Crowed Control, and Bomb disposal course.

Doaa Khalil

Chief Risk Officer- CRO -Bachelor Certification in Military & Opera-
tional Science, Egyptian Military Academy- Security Management
Professional (CSMP) certification from the International Security Man-
agement Institute up to level 5(ISMI). - Military Observer team
Leader, United Nations mission. - Diplomatic Representative - Mili-
tary Attaché Course. -Assistant of Egyptian Procurement Office Chief
in Washington DC — USA.- long and important Experience in Various
security fields where worked as a security manager and Liaison Of-
ficer with many international Companies operating in Egypt.
-Immense Experience in Close Protection works Team Leader where
worked as a close Protection team Leader for Heads of Major Interna-
tional Companies operating in Egypt like Lockheed Martin, Boeing
Corporate, Saipem Petroleum services and Siemens company.

Waleed Shafei

Chief Operations Officer - COO

- Bachelor certification in Military & Operational Science, Egyptian
Military Academy.-Diploma in Communication & information Secu-
rity, Swiss Security Agency — Switzerland.

-Diplomatic representative & Military Attaché Course Certificate -
Cairo, Egypt.-Member of diplomatic mission, Deputy of the Egyptian

Military Attaché - Egyptian Embassy in Kuwait.-Strategic planning &
Multi-Operations Management in many mega security projects with
international companies.-Head of major accounts with extensive ex-
perience in security operations, business partnership & contractual co-
ordination for many accounts in Oil & Gas field, Banks sector, retail
sector, pharmaceutical companies & diplomatic organizations.



